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a)  The concept store of Piaggio consists of 4 motorcycle brands.  There are technicians and mechanics 

available for consultation and after-sales services.  The store also sells motorcycle accessories and clothes.  

There is also VIP lounge. 

 

  



i)  Explain which objective of customer relationship management is achieved by the above marketing 

strategies.  (3 marks) 

  

 

  

 

  

 

ii)  Explain with TWO reasons how the above strategies can improve customer loyalty.  (4 marks) 

 

  

 

  

 

  

 

  

 

b) i) Describe the steps in formulting a marketing plan for the concept store.  (8 marks) 

 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

  



b) ii) Illustrate with examples the socio-cultural factors and psychological factors affecting the buying 

decisions of the concept store’s customers.   (12 marks) 

 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

 

 

  



South Tuen Mun Government Secondary School 

BAFS_Marketing revision test #2 

 

 

 

 

  



a)  After Xiaomi formed a global strategic alliance with CK Hutchison, its products can be sold in stores 

such as Fortress and Watson. 

 

(i)  Is it a direct distribution or indirect distribution?  State TWO factors for adopting this distribution 

method.  (5 marks) 

 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

(ii)  Based on the number of channel members, state the distribution methods adopted after the 

establishment of the global strategic alliance.  Besides, give two reasons to explain why this distribution 

method is suitable to the products in the growth stage of the product life cycle.  (5 marks) 

 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

  



b) i) Suppose the pricing of Xiaomi’s new product is ‘close to the cost of hardware’.  What pricing strategy 

does Xiaomi adopt?  (1 mark) 

 

  

 

b)  ii)  State TWO objectives of the pricing strategy mentioned in (i)  (4 marks) 

 

  

 

  

 

  

 

  

 

  

 

c)  In 2016, the net profit ratio of Xiaomi’s hardware business is 2.8% while the net profit ratio of the 

internet services business is around 40% 

 

i)  Compare with gross profit ratio, write down ONE advantage of adopting net profit ratio as the measure 

of profitability.  (2 marks) 

 

   

 

  

 

ii)  The net profit ratio of Xiaomi’s hardware business is lower than that of internet services business.  

Suggest TWO methods to raise the net profit ratio of Xiaomi’s hardware business.  (4 marks) 
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a)  Because of the increasing number of competitors in the market, Apple launched different models of 

iPhone. 

i)  Explain which stage of product life cycle iPhone is at and state Two characteristics of this stage.   

(5 marks) 

  

 

  

 

  

 

  

 

  

 

  

 

  

 

ii)  According to the stage mentioned in ai), which distribution method should Apple adopt?  Explain.   

(3 marks) 

  

 

  

 

  

 

  

 

  

 

  

 

b i)  In the point of view of product line, what product strategy is the launch of iPhone X?  Explain.   

(2 marks)   

  

 

  

 

  

 

  



ii)  State TWO reasons why Apple is suitable for adopting the product strategy mentioned in b i)   

(4 marks) 

  

 

  

 

  

 

  

 

  

 

  

 

c)  For smart phone producer, illustrate TWO causes of unfavorable sales variances and suggest one 

remedial action for each cause.  (6 marks) 
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